NORTHERN OXFORD REGIONAL AMBULANCE SERVICE
REGULAR BOARD OF DIRECTORS’ MEETING
Med-Care Ambulance Facitity
290 Highland Terrace, Mexico, ME 04257

April 8, 2026, Board Meeting Minutes

Present: Frederick (Fred) N. Detheridge (Andover), Robert {Rob) Walker, Jr (Canton), Larry
Blodgett (Carthage Alt.), Scott Dennett (Dixfield Alt), Vice President Reggie Arsenault
{Mexico}, Peter Merrill (Mexico), Virgil [Tink] Conkright (Newry), Treasurer Carol Roach
{Peru), Barbara Roach-Chambers (Roxbury), President Robert {Bob) Chase (Rumford),
Frank DiConzo (Rumford), Leonard (Lenny) McKenna (Rumford), Deputy Director Berta
Broomhall, Assistant Deputy Chief Dakota Turnbull, Lance Reny, Amanda Shepard

Absent: Cheryl Wade (Byron), Brenda Gross (Hanover), Peter Stankovics (Carthage),
Richard [Dick] Pickett (Dixfield)

President Robert Chase called the meeting to order at 6:30 p.m., declaring a quorum present.

He asked for a moment of silence in memory of Paramedic Allan Parsons, 07/01/1961 —
07/05/2007, who died in the line of duty.

Frank DiConzo moved, and Reginald Arsenault seconded to accept the minutes of February 11,
2026. The motion carried unanimously.

President’s Report: No Report

Financial Reports: see attached written reports.

» Profit & Loss
¢ Balance Sheet
¢ Other miscellaneous financial reports

Committee Reports:

Personnel Committee:

Carol Roach recognized Dakota Turnbull and Berta Broomhall for attending Leadership
Conferences, and other staff for attending training in Vermont. All of which was made possible
by grants.

Finance Committee:



Director’s Report: The written report is attached.

EMS recognition week begins Sunday, May 17. There is a BBQ planned for noonish. Staff,
board members, area first responders, and family members have been invited. Reggie
volunteered to be the cook. Live entertainment is scheduled.

Waiting on $50,000 rebate for solar system.
1 full-time opening. ! full-time Float opening
High overtime in March

Calls: January 422, I'ebruary 355, March 386

Old Business: NONE

New Business:

Carol Roach moved, and Reginald Arsenault seconded to authorize Director Landry to fill
employment positions as heeded. The motion carried unanimously

The 2024 annual Audit was presented. After discussion, Director Landry will contact the Auditors
o clarify the entry on page 4, which refers fo Management has onitted the management’s
discussion...etc.

The 2025 audit process has begun.

Frank DiConzo moved, and Reginald Arsenault seconded to accept the 2024 Audit.

The motion carried unanimously,

By consensus, Director Landry was authorized to gather property tax valuations for the member
towns to determine the feasibility of applying subsidies based on valuation rather than population.

Carol Roach moved, and Scott Dennett seconded to authorize Director Landry to explore and
engage with appropriate member Town(s) to sponsor a BRIC Grant for a battery backup to the
electrical system. The motion carried unanimously.

Frank DiConzo moved, and Reginald Arsenault seconded to adjourn at 7:52 pm. The motion
carried unanimously.



